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Summary and Reflection
The article “Getting it Right: Building Effective Civilian Review Boards to Oversee Police” is authored by Udi Ofer and published in 2015. The article examines the need to establish a review board that can oversee the behaviors and conduct of police officers. The policing system in the United States has been linked to the different negative perception that results from unchecked and uncontrolled behaviors and conduct of the police officers. This essay provides a concise summary and reflection on the above article. 
The article starts by providing an overview of the American policing system and where the negative perception has come from. Ofer (2015) discusses some of the cases in the 1990s and early 2000s that have involved gross misconduct of the police officers. For example, in the 1990s, the police officers were involved in beating a civilian, Rodney King and also killed another, Amadou Diallo. In the 2000s, the police officers were involved in the shooting that resulted in the death of civilians like Sean Bell and Oscar Grant. Recently in 2015, the police were also involved in the shooting of Michael Brown in Ferguson, Missouri and later shooting of an unarmed black man. According to Ofer (2015), all these events have sparked a new debate on whether the police officers require a body to check their behavior and conduct, which can hold them accountable for their gross misconduct. 
Further, the article identifies three main gaps that exist when it comes to holding a policing system accountable for their misconduct. First, the author explains that there is a need to hold the police officers accountable for the use of extra force on civilians. Secondly, there is a need to hold police and their departments accountable for the day-to-day transgression that results in resentment of the minority groups. Lastly, Ofer (2015) further explains that there is a need to establish a body that is responsible for reviewing the policing patterns and practices that may help identify the larger problem in the American policing system. All these three gaps form the basis of Ofer’s article. 
Ofer also provides an overview of the civilian review boards. This includes the historical development of the review board. In this case, Ofer examines how the review boards had evolved since the 1940s when the first board was established in Washington D.C. According to Ofer (2015), the board was disbanded later in 1973 and re-established in 1982 and further strengthened in 2001. Other cities like New York also established a review board in 1953 to respond to the police brutality claims and the misconduct of the police officers. According to Ofer (2015), the civilian review started to take the role of the civil rights movement to challenge the police brutality. 
Ofer also examines the civilian review’s activities in the country’s top 50 police departments. According to Ofer (2015), civilian review’s activities show that there is a serious deficiency in the oversight systems. Lack of review boards has also been highlighted as a shortcoming to an effective oversight on the police departments. According to the author, most of the cities highlighted have civilian oversight board but are ineffective. Also, some of the cities like Los Angeles had not a civilian oversight board beyond the structure of the city government. Generally, Ofer explains that the problems facing the police departments and policing system as a whole are mainly associated with the inefficiency in the existing police oversight boards and also lack of the oversight boards in some cities. 
Some of the key components of an effective civilian review board, according to Ofer (2015), include the majority member nominated by civic organizations, the board scope to review complaints, there should be an independent investigatory authority, there is a need to ensure that discipline sticks, it should audit policies and practices of the police officers and the departments, it should secure funding, highlight the due process protections for police officers, and it ensure public access or reporting mechanism. All these characteristics define an effective oversight or review board. For instance, regarding the public access and reporting system, Ofer (2015) explains that for the review board to serve the public adequately, the members of the public should find it easy to access the board and file their complaints. The main aim of establishing a review board is to establish a body that will be fair on both sides. The rights of both police officers and the members of the public that they serve should be protected equally. Therefore, as a review board, its main aim to should be protecting the interests of both sides equally. 
The article concludes by highlighting the importance of the civilian review board. Ofer states that establishing an effective civilian review board is not an easy task. However, he concludes that a weak civilian review board is even worse than no review board at all. Ofer believes that instead of establishing a review board that will not work to achieve its goals, there is need to consider the cost and process involved in establishing a strong and effective civilian review board that will protect both civilian and police officers. 
I think that this article has highlighted critical concepts to policing that I believe can help change the American policing system that has been linked to numerous negative perceptions. Ofer has highlighted the problems facing the police system and also provided effective and adequate solutions, through the features of an effective civilian review board, to help tackle those problems. I agree with the author that despite that there is a need to establish a civilian review board, but having a weak board is worse than having no board at all. Therefore, I also believe that instead of hurrying and rushing to establish a board that will not work, it is important to do it perfect and right.
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